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Table 1. Research subjects

. No. of
Method Subjects ;
subjects
Instructor of Korea Taekwondo 5
Association (KTA)
CEO of Taekwondo Franchiser 1
SWOT
Member of Covid - 19 Response Task
Force
Professor of Sport Management 1
Taekwondo Studio Owner 10
(Capital Metropolitan Area)
Taekwondo Studio Owner 5
(Busan Area)
Taekwondo Studio Owner
AHP 5
(Daegu Area)
Taekwondo Studio Owner _
>
(Daejeon Area)
Taekwondo Studio Owner 5

(Gwangju Area)

o )
0] FrHE F% AP W oItk Seo, 2016). sHAIE
SWOT A2 - et o] fahe S4S AAdoz 4
2d 4= e Aol Yo 24 iyt Fa] wde s
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AHP A2 ffel] timald Wil ek 57 Ao
e HAEY FIA T 3000 HFeR BAe dAlst

9
27 E4ol= BPMSG AHP Online System= ©]-83}%1
onf, 7|2A o0& Yol et WA= FEEA 4
A4(CR)E UERHaL 9}, Satty(1980)= U3HA] H|Eo]
0.14¥ch 2& o) SR} AFFs] g oA A Blas

ST 4 Qlrkar Hu, Ay Hle ghol 0.1 o4 of

arel 71ze

Level 2

Strength (S)

Level 1
Weakness (W)

Counter strategies 10
revitalize Taekwondo
studios in a new
pandemic

Opportunity (O)

Threat (T)

A7 Vo= 12 SWOT 245 e de= &
3 sk, o5 Edl= BdE W82 LikentH &= (57)

AR} Al SEBES Sl

A 5(3.85.0)0] BRI £

FEo0] & 71ZAE AL obge WY Al
5t %

2k SWOT A&7z (Figure 1)

2. AHP 24 Zn}

el e Al el 2t “41%?3%*‘% <13t SWOT &
Auigol diste] T4 AVdE S50p7] flsl 8% A2
7He Et] HAIE TS ﬁliﬁi} AlZTE A
Al Bjd=d 2de dieAH e A% Aeledd

(Level 2)of 5E 84 S AT A (Table 2) <} 2t

A Aat 29l TRl A3 a%100.183), ok Al
(0.323), 712]2:21(0.308), 18 2.21(0.185) 2= et}
ok Saaty(1980)i= CR #1¢] 7]=0] 0.1 v|vty uff A&
o] duigo] S-S Aostar glof, & 141%94 g ]
EFHCR)Z 0.0200.2, AHP £4& 2gal= o A7t
oS HolzT glon wAShE JEjZi (Figure 2) 9}
2t

Level 3

S, Focus on training of the mind, body and spirit (Mean rating and standard deviation: 4.00+0.70)
S. Providing specialized and differentiated lesson through private lesson and quota system (4.00+0.70)
S. Increasing capacity and teaching skills of masters by strengthening their expertise (4.60+ 0.54)

S. Encouragement of a three—day lesson week for social distancing and distribution effect of trainess (3.80+1.09)

W, Financial aggravation due to the decrease in number of trainees (4.00+1.00)
W. Demotivation of studio owners due to repetitive closure of the studio (4.00+ 1.00)
W, Lack of communication with parents due to absence of cpen promotion test and demonstration lesson (4.00+0.70)

W. Lack of business mind and management ability in pandemics (5.00+ 0.00)

0. Positive change of perception on quota system that limit the number of trainees by class (4.80+0.44)

O. High profit structure through a premiurmn private class strategy (4.60+0.54)

O, Diversification and expansion of consumer market from offline to both online and offline (3.80+0.83)

0. Increased awareness on the importance of exercise due to social distancing and restriction (5.00+ 0.00)

T, Business management risk due to restrictions on indoor sports facilities as a government policy (5.00+0.00)
T. Uncertain prospect of Taekwondo studio and contraction of taskwondo industry due to the anxiety of

potential future pandemics (4.00+1.00)

T, Uncertain prospect and diminished motivation due to lack of international and domestic sporting events (4.00+1.00)

T. Financial difficulties of parents (of trainees) due to pandemics (5.00+0.00)

Figure 1. Analytical hierarchy process of SWOT analysis
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Table 2. Priority and weighted value of SWOT (Level 2)

Attributes (Level 2) Weight Priority CR
Strength (S) 0.183 4
Weakness (W) 0.323
0.026
Opportunity (O) 0.308 2
Threat (T) 0.185 3
S5:0.183
T: 0,185 /6/ W: 0.323
0:0.308

Figure 2. SWOT attributes (Level 2)
RO & 319189l (Level 3)of st 24 A3E @
2 el 7 s19leele] 1 9o e
N5he chgat 2t

AL o

1) Z4Eel

I Y ARk st gldeAt Feaa 52k
BAE 93t k9 a0l 5 7 aolof tish AR A Ax)
£ A EH (Table 3) 3} 2t}

A7 B]LZHCR)E 0.0230|H, Q0¥ 71EA= S,
(0.370), S»(0.185), S5(0.146), S4(0.299)& UrE}T} of

2] JHadle] =Aste Iz (Figure 3) 3 At

Table 3. Priority and weighted value of strengths (Level 3)
Weight Priority  CR

Strength (Sub-attributes)

Si-Focus on training of the mind,

0.370 1
body and spirit
Sy-Providing specialized and
differentiated lesson through 0.185 3
private lesson and quota system
Ss-Increasing capacity and teaching 0.023

skills of masters by strengthening  0.146 4

their expertise

S4Encouragement of a three-day
lesson week for social distancing — 0.299 2

and distribution effect of trainees

$1:0.370

S4 0,299 C S.: 0.185

Ss: 0.146

Figure 3. Weighted value of strengths

14
o

7 WY AR et s AgEaa gedE
oFga.gloll digt Al 24 At

Table 4. Priority and weighted value of weaknesses (Level 3)

Weight Priority ~ CR

Weakness (Sub-attributes)

Wi-Financial aggravation due

to the decrease in number of (0,399 1
trainees

Wo-Demotivation of studio
owners due to repetitive 0.228 3

closure of the studio

Wi-Lack of communication 0.003

with parents due to absence 0.106 4
of open promotion test and )

demonstration lesson

Wy-Lack of business mind and
management ability in 0.267 2

pandemics

Wi 0.399

W.: 0.267 W2 0.228

W:: 0.106

Figure 4. Weighted value of weaknesses
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oFd alof theh Al 24 Ax, dd HISgH(CRS
0.0030]H, Q318 7FaA]= Wi(0.399), Wa(0.228), Ws
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Table 5. Priority and weighted value of opportunities (Level 3)
Weight Priority  CR

Opportunity (Sub-attributes)

Oy-Positive change of perception on
quota system (limit the number of 0,177 3

trainees by class)

Ox-High profit structure through a

0.420 1
premium private class strategy
Os-Diversification and expansion of 0.003
consumer market from offline to 0,140 4
both online and offline
Oy-Increased awareness on the
importance of exercise due to social 0.263 2

distancing and restriction

713 e lel gk Al 24 Zdxt, dad HEFHCRS
0.0030.2 Uehdon gold 71523 0,0.177), O
(0.420), 05(0.140), 04(0.263)= A3/} =5 ALt ok
g oFF el wAslE Je|=E (Figure 5) ¢ Zth

0::0.177

(\(@)} 0: 0.420

05: 0.140

04:0.263

Figure 5. Weighted value of opportunities

4) gieel
e W) RS dhele SUEA e aa At

i
Ehi
1%
i)
i)

45 9l skelacl 5 g alel gk Al
= AHHEY (Table 6)3} 2t}

Table 6. Priority and weighted value of threats (Level 3)

Threat (Sub-attributes) Weight Priority CR

T1-Business management risk due to
restrictions on indoor sports facilities 0,548 1

(as a government policy)

T>-Uncertain prospect of Taekwondo

studio and contraction of tackwondo

. ) 0.094 4
industry due to the anxiety of

potential future pandemics 0.014

Ts-Uncertain prospect and diminished

motivation for trainees due to lack of

. ) ) . 0.168 3
international and domestic sporting

events

T4Financial difficulties of parents (of
0.190 2
trainees) due to pandemics

glgglof Eﬂa Al 24 A3, G HlE %I(CR>~
0.0140]1, Qold 7} T,(0.548), T»(0.094),
(0.168), T4(O.19O)§ bt okd 9182419 E*ﬁ‘ﬁ}
¥ JefZE= (Figure 6y} Zt},

T1:0.548

T 0190 T2:0.094

T::0.168

Figure 6, Weighted value of threats

npREre R B30 B A el (Level
2) 9] 4711 8219 715A]2} 8F91 2.2l (Level 3)of thgt 16
A a9 TSRS Foke] HFAeR B AE
(Table 7)3} Zro] Ar&3}ct.

A 537219 Al AYE Bides AR
o, Wi(0.129), 0(0.129), Ty(0.101), W4(0.086), O
0.08D% FA=AL, HFaclol =Agk I
(Figure 7)1} 2},
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Table 7. Priority and weighted value of all sub-attributes

Compound (Sub-attributes) Weight ~ Priority

Wi-Financial aggravation due to the decrease in number of trainees 0.129 1
O,-High profit structure through a premium private class strategy 0.129 1
Ti-Business management risk due to restrictions on indoor sports facilities (as a government policy) 0.101 3
W4-Lack of business mind and management ability in pandemics 0.086 4
OgIncreased awareness on the importance of exercise due to social distancing and restriction 0.081 5
W,-Demotivation of studio owners due to repetitive closure of the studio 0.074 6
Si-Focus on training of the mind, body and spirit (Mean rating and standard deviation) 0.068 7
S4Encouragement of a three-day lesson week for social distancing and distribution effect of trainees 0.055 8
Oy-Positive change of perception on quota system (limit the number of trainees by class) 0.054 9
Os-Diversification and expansion of consumer market from offline to both online and offline 0.043 10
T4Financial difficulties of parents (of trainees) due to pandemics 0.035 11
W;-Lack of communication with parents due to absence of open promotion test and demonstration lesson 0,034 12
S,-Providing specialized and differentiated lesson through private lesson and quota system 0.034 12
Ts-Uncertain prospect and diminished motivation for trainees due to lack of international and domestic 0,031 14
sporting events

Ss-Increasing capacity and teaching skills of masters by strengthening their expertise 0.027 15
Tr-Uncertain prospect of Taekwondo studio and contraction of taekwondo industry due to the anxiety of 0.017 1%

potential future pandemics

0.129 0.129

0055 0.054

0035 0034 0034
0.031
0.027

[Wi 00 Tn W 00 W S S 0 0 Tt W S T S T

Figure 7. Weighted value of all sub-attributes (Compound)
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el Aol 713jaclo] i AH e AlslA e Aol AeA- A A% BAE W
7} obglERE Aolul, 459 JUOR AR I SHAelck At 2 ASAE 9T e Aoy
K12 QAT 5 9, AFJA Q4 ER ARG B 3o] Qe 3 Wo] mAYEloof & Zlof}.
B gk WA Eoh olE SNPEEE Kim & ok AR EAS v EAEAAL sl 4
Lee020)E BE 3} 2elze] wgsh Ak A4Sk A itk v BARge SEE e usks Tl
A olgolAol Lk ST, Lee020)%t Back &  7lo] ofe] AU BaA BAH W] A2slo] ohd
Kim(2021)2 ejAEA A T2y Aant 48k Al wredo] 7)xE Hagke] 1A @ Histe] K1l o)
HES HAsRle A7 Aol BUT Wask I = e olAe Bkl gk Wee) Age A Hut
so] # Aol Wehe FskL Ik Ban0202 BT o RAH Qo] YR ach Bumge) fole 4
% F40) ngsh dEs o 2ofohs Bl Hol  wAlo] maulolA HEwliey) Meju o Qg 2ol
g Aoletu stof, & odper go] sjgacle] 2 AN AH BAe naws| HUmge] APFoR ke
zue PO NAS Fu 9t T} A AT RG] W AR 18 39
718185l0] Fi= AlUAE Sujsely] 8 AFEelor A% T, uheH, skl sl B § AuHow
3 271 AEAe] GRS wol Zujabgo] gloloF 3t SR} ARS BUEA S BE 4 g AR
o, o2 9J5) HUHUETE, UEAFUNNE AT HBS Foshazl Wapgo] B Basit,
3 AmAke] ARA A S15) AEAE SHEE Fop
7% ol AP B o 8 BEE B 92 9
ahsolal s st 2. SWOT-AHP HAl2 S5t MBS DjEalA 74
A, AR adel die REA S OBIRAE S o gy yapg e sy 49 dlaa e
W ASAE S AlRtez A 2laa, @ddor Qg 2k w2317 93] Ak WELAS Ao, BA
el A ofgh @ =el A2 oME BIS giyo e A2Mo w2 WY A BUEy @
e mEHA, 57 R0l 915, WEAE WY Eekhe Aal gleATES (Table 8) 3} 7t}
2 gaEge] ud BEn g gs A 9% 20w
7}=2)7} Urehdt) Table 8. Counter-strategies using SWOT analysis
P o2 o]F g ol o]Ho] Ao g A A9 of SWOT matrix Strengths (S) Weaknesses (W)
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Counter-strategies to Revitalize Tackwondo Studios in a New Pandemic
: Based on the Experience of Covid-19
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P Abstract )

Purpose The purpose of this study is to provide business management strategies that help Taeckwondo studio

owners to effectively respond against a new pandemic and revitalize Taekwondo studios during that period.

Method The SWOT analysis and Analytic Hierarchy Process (AHP) method were employed in this study. First,
SWOT analysis and questionnaire were carried out by 5 experts in the relevant field and based on this analysis,

the AHP analysis was conducted by 30 Taekwondo studio owners in 5 major regions throughout the nation,

Results The main findings were as follows: first, by comparing the weighted values of each attribute,
‘weakness’ indicated the highest, followed by ‘opportunity’, ‘threat’ and ‘strength’ attributes, Second, by analyzing
sub-items of each attribute, whereas focus on training of the mind, body and spirit ranked first among the
strengths, ‘financial aggravation due to the decrease in number of trainees’ was highest in weaknesses. Also,
‘high profit structure through a premium class strategy’ standed out as the most important opportunity, but
threats included ‘business management risk due to restrictions on indoor sport facilities as a government policy’,

Conclusion For the financial stability of studio management, it is necessary to turn the management method
to a family-centered system and increase capacity and teaching skills of masters by strengthening their expertise
and contents for a premium private class strategy. In addition, as effective counter-strategies for revitalizing
Taekwondo studios, SO strategies for priority actions, WO strategies for complementary priority measures, ST

strategies for solving difficulties, and WT strategies for long - term complementary measures are required.

Keywords Pandemic, SWOT analysis, AHP, weighted value, counter-strategy

HO
’
o

Q4 2022,08.01,
I: 2022.08.30.
2. 2022.09.22,
=atZhel: 20220930,

TH 0> rH e
= HAO
>
<
o o



