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A Study on the Development of Key Performance Indicators

for Taekwondo Dojang based on Balanced Scorecard

Kim, Sung-Hwan' - Yu, Jin-Ho" - Kim, Min-Cheol®

1. The Sports Science Institute of Chosun University, Research Professor 2. Chosun University, Professor

Abstract

Purpose This study aims to investigate the key performance indicators (KPIs) for the strategic management
system of Taekwondo Dojang by applying the balanced scorecard (BSC) framework. The study also seeks to
provide insights into the performance management system of the Dojang, including investment and operation

plans, by analyzing the priorities and importance of each KPI,

Method Three rounds of Delphi analysis was conducted with eight experts, and the analytic hierarchy process
(AHP) technique was employed to survey 30 Taekwondo Dojang directors who had at least five years of

experience,

Results This study utilized the BSC framework to evaluate the relative importance of various perspectives
in Taekwondo Dojang. The findings revealed that, at the upper level, the financial perspective was the most
significant, followed by the customer, internal process, and learning and growth perspectives, At the lower
level, the most significant weights were assigned to operating profit from the financial perspective, customer
retention rate from the customer perspective, leadership in terms of internal processes, and customer

management efficiency in terms of learning and growth.

Conclusion The utilization of professional management techniques from the corporate level in Taekwondo
Dojang is becoming more prevalent, Therefore, it is important to provide various educational environments
that can develop leaders' competencies in pursuing operating profits, including the development of a platform
for analyzing financial statements, Furthermore, regional base educational institutes should be established, and
sufficient financial and administrative support should be provided for creating a new curriculum that develops

theoretical and practical judgment.

Keywords balanced scorecard, key performance indicator, Delphi method, analytic hierarchy process,

weighted value,
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